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2026 Impact Lab Start-Up Funding Letter of Interest
Lab title: Write your lab title here
Instructions: 
· Use this template to create your Letter of Interest (LOI). 
· All text in blue font should be deleted in what you submit. Please do not delete the bolded headings in black. 
· There is a 3-page limit. Please use a single-space 12-pt font, 1” margin minimum. 
· Your LOI must be submitted by 11:59 pm EDT on Wednesday, March 18, 2026. 

Please include the following sections in your LOI. You do not need to include anything else. 
Scale, Depth and Urgency of the Problem. Clearly explain the social problem you seek to address, what is causing it, how many people are affected by the problem, how deeply they are affected, and why this funding is needed now.
Scientific Contribution. Communicate the potential to advance scientific understanding and explain the partner’s role in co-creating the research and potential solution. Proposals should demonstrate a clear understanding of the frontiers of scientific knowledge of the problem and solutions and provide a compelling case for the ways in which the proposal will advance them. Reviewers will look for clear hypotheses the team plans to test and a credible research design.
Potential for Impact at Scale. Make a case that the research has strong potential to drive meaningful change in the world and ultimately improve people’s lives at scale. Describe both the theory of change (how the research will generate change to improve lives) and the potential pathways for scale (what policies, practices, or products will need to change)? Describe the evidence you have of the demand for these scientific insights, whom you anticipate will act on the knowledge, and what gives you confidence they will act. Provide a quantitative estimate of the solution’s potential reach and impact. 
Strength of Partnership. Why are the non-academic organizations you will be working with the right ones for this research? What is your history of working together and what can you point to that demonstrates the strength of your relationship? What is the organization(s) committing to as part of this research, and what will they get from it? Clearly describe the partners’ role in co-creating the potential solution. We will not support collaborations based solely on the extraction of administrative data from an organization.  
Leadership and Team. Communicate why this is the right team to achieve the desired results. Identify any gaps and plans to address them. Explain how students will be involved. The research agenda should be a central priority of the PI(s). Teams are discouraged from listing a large number of co-PIs who are only minimally invested in the effort. 
[bookmark: _Int_bWcy7ILR]Budget & Timeline. How will you allocate up to $500,000 total over two years to achieve your goals? At the LOI stage, rough approximations are acceptable. If funding for the external partner organization is not being proposed as part of this application, please specify how the partner’s work will be funded. Please provide a high-level project timeline – rough estimates are fine.

Harvard Impact Labs – Evaluation Criteria

Problem Scale, Depth, and Urgency
1. The problem has a significant impact on society through the number of people affected, how deeply people’s lives are affected, and/or having a disproportionate impact on a particularly vulnerable community. The proposal provides an estimate of the number of people affected.
2. The proposal shows an understanding of the structural factors that give rise to and impede progress on the problem.
3. There is a compelling reason why our funding is needed, e.g., the problem is becoming more urgent, is neglected compared to its costs to society, or there is a lack of solutions-focused research.

Scientific Contribution
4. The proposal shows an understanding of the frontiers of knowledge and explains why the proposed research question(s) are novel.
5. The proposal details a well-thought-out research design that shows promise for identifying or testing a scalable solution (e.g., clear hypothesis to test, strategy for data collection and making inferences, methodology aligns with research goals, careful consideration of any ethical questions).
6. The proposal clearly articulates the role of a strong partnership in making scientific progress, including the partner(s) and/or community impacted by the social problem having a role in co-creating the potential solution.

Potential for Impact at Scale
7. The proposal presents a compelling path toward developing and testing a solution in a real-world setting.
8. The proposal demonstrates evidence of demand for research insights. It is clear who will need to act on the knowledge generated and there is sufficient reason to believe they will act on it.
9. The proposal presents a solution(s) that will plausibly improve people’s lives and provides a quantitative estimate of the solution’s potential reach and impact. If there is not yet strong evidence that it will improve lives, there is a plan to generate that knowledge.
10. The proposal makes clear why the proposed solution(s) is likely better than alternative approaches.
11. The proposal lays out a viable pathway to impact at scale and/or contains a plan to explore opportunities to scale during the award period.  

Strength of Partnership 
12. The partner(s) represent or have buy-in from practitioners within the field and/or the communities most impacted by the problem.
13. The partner(s) have a strong reputation in this field and are positioned to help scale proven interventions.
14. The partner(s) have the resources, capacity, and positioning to co-create and implement the proposed work. If not, grant funds or resources will be used to support or grow capacity to engage in this work.
15. The proposal demonstrates aligned goals, complementary capabilities across the research and partner teams, and that the partner organization will benefit from the collaboration.

Leadership and Team
16. This is a sustained program of research to address the problem over multiple years, not just a research study. 
17. The team and partner(s) have the expertise and staffing (proposed or already in place) needed to achieve the proposal’s objectives. 
18. The PI has successfully implemented major grants and/or demonstrates the skills to manage this project and budget.
19. The proposal details the role of Harvard students. We particularly encourage labs to engage undergraduates in their work.  
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